AIKE xamoromon

Opidog Emixeipfioeav EITENAYZEQN

Ynnpeoieg Aitnong EmayyeAparikov Aaveiov

H AwaxelploTik Kawvotopwv Emevdvoswv (AIKE) €1dikeleTal and 1o 2010 oTOV TOPEQ TWV
KALVOTOUWYV ETLXELPNUATIKWY AVoEwV. Ol Taxeig puBbuol TNG €EEAIENG TWV HOPPWYV TOU ETLXELPELV
TIAYKOOP WG, EMITACCOLY KAl TIG EAANVIKEG EMIXELPAOELG VA MPOCAPUOOTOLV O VEA dedopeva Tou
TPOMOU AelToupyiag TOug, LUAOTOINONG TWV MWANCEWY, XPNUATOdOTNONG KAl €PAPHOYRG TOU
Marketing.

H peydAn molKIAia OTIC AMALTACELG TWV MEAATWY PAG KAL N AVTIUETWILON PEYAAOU €VUPOLG
TIPOKANOEWY, EMEPEPE PEYANN TEXVOYVWOLA OTOV TOPEA TWV OIKTUWV KAl TWV TACEWV TNG
NAEKTPOVLKAG ayopdg.

H AIKE, pe 1dlaitepo evdlapepov Kal mMpoooxr oTn AEMTOPEPELQ, UTIOOTNPIEL TOV OTPATNYLKO
0XedLaopo Mov oTOXEVEL OTNV ETUAUCN TWV ACNG PUOEWG XPNHATOOLKOVOULKWY TPOBANHATWY MOV
UTopel va avTIPETWIIOEL Pla emuxeipnon, mpoTeivovTag Blwotheg AVoeLg. Me mpooavaToAlopo
WOLaitepa otov Eevodoxelako kKAAdo alAd kat pe ocaypry evacxoAnon pe dldpopoug KAAdoug Tng
olKovopiag, ol mapexopeveg umnpeoie¢ TnGg ETalpiag mepthapgBdvouv Tnv  XpnuaTodoTnon
EMULYELPAOEWV Kal TNV TPAMELLKN ava-xpnuaTodoTnon Toug, TNV EKMOVNON ETMLXELPNPATIKWY oXESIWV
(business plans), peAeTWV BLWOLPOTNTAG KAL EEELDIKEVPEVWY XPNHUATOOLKOVOULKWY HEAETWV.

l. ZT1adwa Aitnong Aaveiouv

STEP 1: Ilvwpuia

Tooo og OHASIKEG GO0 KOl OE TPOCWTIKEG CUVAVTHOELS, N AIKE avdloya pe To
€(60¢ KAl TO QVTIKEIUEVO TNG ETMUXELPNONG OOC TAPOUCLALEL TIG UTNPeoieg Tou
OpYaVLOUOU Hag Kal Tola eival n Stadikacia mou mpémnel va akohouBnbel. ESw, Ba
€XETE TNV EUKALPLA VO TTOPOUCLACETE TNV €A 1) TNV UDLOTAUEVN EMXEipnon oag. H
AKE Ba avaAloesl TIG QVAYKEG oG Ot ekmaideuon KL oURPBoOUAeUTIKA, Kal Ba
eruPefalwoel TwC KOAUTTETE Ta Kputhpla emAe€lpotntog twyv tpamelwv. Oa
artavtnOsi dnAadn to epwtnua: Eivat ot avaykeg oag cuUBATEG pe KAmolo/a amd ta
TPOIOVTA TIOU £XOUV VA 0aG TPOCHEPOUV OL TPATIELEG;
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STEP 2: ZuAloyn Kau E€Etaon AwkatoAoyntikwv

Tu mephapPBavel: Metd tnv mpwtn cuvavinon Ba yivel n cuAloyr OAwvV Twv
QIMOPATNTWY CUUMANPWHATIKWY HE TO QVIIKE(HEVO eyypadwy (T.X. KATOYEeLg,
tomoypadkd A cUUPwWVieC pe e€aywyng, TATEVTEG Kal Sikalwpata, Bloypadiko, KTA),
pe okomo va mapadobel oe apyotepo otadlo otnv aitnon otnv tpanela.
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TiL meplhapBavel: Meta tnv e€€taon Twv gyypadwy Kal oTnV TEPIMTWON ToU

KOAUTITOVTAL OL Opol  emAefluoOTNTOG KoL emlBupeite va mpoxwpnoeste, BOa

nipayuatonolnBei n cuvtaén a) Emyepnuatikov 2xediou, B) OLkOVOULKAC LEAETNG &

V) Xxpovodiaypappartoc, §) LEAETNG OKOTILUOTNTOC.
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MNapdAAnha tng dadikaoiag aitnong Savelou, n AIKE cog mapéxel xwpig

Xpéwon umnpeoiec avamtuéng tne Wéac/enxeipnong oag. ag Ponboulpue

6nhadn va xtioete TNV EMKElPNUOTIKA oag¢ Tipoomabela. Alayxeiplon

@) TOMELAKWY POWV, AOYLOTIKH, HAPKETWVYK, OPLOUOC TIPOIOVIOG, KAVOALL
SLavoung lval HOVo KATIOLEG o TIG OEUATIKEG TTOU OVATTTUGOOVTOL YLa TV

@ KOAUTEPN KATAVONGN TWV QVAYKWV TNG EMLXEIPNONG 00C . AV UTIAPXEL AVAYKN
j\{h yla peyoAutepn eupabuvon oTig avaykeg Katl SuvatotnTeg TN emixelpnong
00C, TOTE WUMOPOUUE VO TIOPEXOUUE EMUMPOOHETN umootnplen UEowW

u -( TIEPLOOOTEPWY ATOULKWY OUVAVINOEWY, EKMALSEUTIKWY OEULVOplwY Ko
’ UTUNPECLWV.
\AiAJCI 223vIevs
alaf| YA STEP 4: Aitnon Savelodotnong & capacity building

YtéAvoupe ta gypada amo to “Step 2”, Mall pue tnv aitnon a) o oto eL61kO
TUAMO aneuBeiag ota Keviplka ypadeia tng Kabe tpamelag otnv ABrva, os

@ O ouvepyaldpeva Wopupata xpnpatodotnong.

STEP 5: A&oAoynon tng aitnong d&avewodotnong Kot
anodaon

TunephapPBavel: Me tnv oAokAnpwaon tng aitnong pog, o cUUPBoUAOG TNG
AKE Ttapouaotdlel kKL umtootnpilel Tnv WOEa/emixeipnon oog eVWTLOV TN KAOe
emtponng afloAdynong Twy tpamnelwy. X& Mepimtwaon €ykpLong tng aitnong, o
dakelog ocag Ba mpowbnBel oto TuApa Sladikacwwv Evapéng TG
Sdavelodotnong.

STEP 6: Yroypapr) cupBoAaiov davelod0TnoNG Kat EKTapieuon

Edv n aiTnon oag eykptBel amno Tnv Tpdneda, cuvodeia OAWV TWV aAnapaiTNTWyV dLKALOAOYNTIKWY,
n AIKE npoypappatidel ouvavtnon pe Tnv Tpdneda. Tnv nuEpa Tng UToypapng Tou daveiov Kat Tng
ekTapievong, o cupBouvlog TnG ALKE Ba eival paii oag oe kdBe Bnpa. To kepdhato Tou daveiov
EKTAPLEVETAL OE XPOVO PETAEL 20 £wg 60 NUEPWV.

STEP 7: NapakoAoUBnon Kat Hakpoxpovia urtooTNPLEN

T nepthapBavet: MNa 600 diapkei To ddvelo oag, n AIKE Ba eivat o enagpn paii oag avd TakTd
XPOVIKA OlaoTAUATA, WOTE va €VTOMI{el TUXOV AVAYKEG yld TEPAITEPW UMOOTNPLEN HEOW
EKTALOEVOEWY KAl CUPBOVAEUTIKNG KaBodrynong.

Il. TuntepthapBavel To EmixelpnuaTiko ox€dL0

Ta Meplexopeva, XTolxeia Emxeipnong, ZTolxeia enixelpnuatikoL oxediov, TOXOL EMLXEIPNONG,
Mpotov n umnpeoia, Ayopd, MoAiTikn marketing, AN\oL Tpomot xpnuarodoTnong, Mapaywyikn
dladikaoia, n KawvoTopia: (av undpxel) XpnuaToolkovouika otolxeia (0nwg MeAETN oKOTUUOTNTAG,
Xpovodiaypappa, OlKoVvouLKn HENETN, ZUUTIEPACHATA.



A€iec Yinpeowwyv
AitTnonc EmayyeAuarikou Aaveiou

Ynnpeoieg

1) XOvra&n Emuelpnuarikol XXediov & OLKOVOMLKNG HEAETNG
(Step 1-2)
ETolog T¢ipog eTalpiag 0€ - 20.000€
20.000€ - 50.000¢
50.000€ - 100.000€
100.000€ - 500.000€
500.000¢€ - 1.000.000€
1.000.000€ - 2.000.000€
2.000.000¢€ - 5.000.000€

4) Aitnon Aaveiou (Step 3-5)
Yypog Aavelopov 0€ - 20.000€
20.000€ - 50.000€
50.000€ - 100.000€
100.000€ - 500.000¢
500.000¢€ - 1.000.000€
1.000.000€ - 2.000.000¢
2.000.000¢€ - 5.000.000€

lll. Eyypagpa npog EAeyxo
1.1 MNa YploTdpeveg emLXeLpnoeLg (€ mAvw anod pia KAELOHEVN SLaXELPLOTLKN XPNoN)

A) Evrumo E3 (TeheuTaiwy 3 eTwV) B) 'EvTumo E9 (Twv peTOXWV)
N MnTpwo Mayiwv
A) Nepilnyn
1) Avaykng XpnupaTtodoTnong, 100 (onwodnmnoTte) €wg 300 AEEELGg
2) Tpomnou AntonmAnpwung XpnuatodoTnong, 100 (onwodnnoTe) €wg 300 AEEeLg
3) Yypog xpnuatodoTnong, Xpovia anomAnpwpng (ano 5 €wg 40 €Tn)
E) ANa ZupnAnpwpatikd Eyypagpa (MpoatpeTika)

1) Katoyelg 4) Nartévreg 7) BpaBeia
2) Tomoypaypikd 5) AwkawwpaTa
3) Zuppwvieg pe eEaywyng 6) KawvoTtopieg

Z) AnavTtnon oTLg MapakaTw EpwTnoelg

e Yndpyxel dtaBeoipo kepaAato 20% Tng xpnpaTodotnong nou Bekete (Nat, Oxi, AANo dleukplvioTe) ;

e Ymdpxel acpaAela wng oe kanota acpaltoTikn eTatpeia (Nat, Oxu);
e Ynapxel a\hog Tpanedikog davelopog (Nat, Oxt, Av vai dieukplvioTe);
e Oa umnopovoaye va xpnotponotnoeTe kanotov eyyuntn (Nat, Oxi, Av vai dieukplvioTe);

A&ia

600€

800€
1.100€
1.400€
1.700€
2.000€
2.300€

200 €
450 €
800 €
2.400 €
4.000 €
5.600 €
7.200 €



111.2 Na Enwxepnoeig NeoosoTareg | Yo X0oTacn

A) OwkovopLKa oTotxeia (kamolo anod Ta Tpia)
e Mnviaiog KaBapog PLobog e KaBapo £TNOLO OLKOYEVELAKO €L0OdNUA
e KaBapo £TNOLO ATOULKO £L0OdNHA

B) Bloypagpiko peToxwv TUToL Europass

N ATuyxia, AtMAwpaATa, ZePLVapLa JETOX WY

A) BeBaiwon Evorpwy ano EGKA

E) Nepinyn
1) Avadykng XpnuatodoTnong, 100 (onwaodnnoTe) €wg 300 AEEeLg
2) Tpomnou AnonAnpwung XpnuatodoTnong, 100 (onwaodnnoTe) €wg 300 AEEELg
3) Yypog xpnuatodoTnong, Xpovia anomAnpwpng (ano 5 €wg 40 €1n)

Z) AN\a ZupmAnpwpatikd Eyypaga (mpoatpeTikd)

1) Kartoyelg 4) TlaTevTeg 7) BpaBeia
2) Tomoypaypikd 5) Awaiwpata
3) Mpo-cuppwva EEaywywv 6) KawvoTtopieg

H) AndvTtnon oT1g napakatw EpwTnoelg
e Ymapyel dlabeoipo kepalato 20% Tng xpnparodoTnong nov BAeTe (Nat, Oxt, ANNo dlevkpLvioTe) ;
e Yndpxel aopdAela wng oe Kanota acpaltoTikn eTatpeia (Nat, Oxu);
e Yrndpxet ad\hog Tpanedikog davelopog (Nat, Oxt, Av vai dieukplvioTe);
e Oapnopovoape va xpnowponotnoeTe kanotov eyyunTn (Nat, OxL, Av vai dieukplvioTe);

IV. Eyypapa katd Tnv Aitnon

A) TaUTOTNTEG HETOX WYV, OKAVAPLOPEVEG
B) AnodeIKTIKO A®M pPETOXWYV, OKAVAPLOPEVA
) ATOHIKA ZTOLXELA HETOXWY,

1) AvaAuTiki SlevBuvon KaTolkiag

2) TnA€pwvo ZTabepd

3) TnA€pwvo Kivntod

4) AievBuvon email

V. Maparnpnosig

e [MAnpwpn Ynnpeoia 1-2: pe Tnv arnodoxr Toug, 100% mpokaTaBoALKd.

€3 DIAXEIRISTKIKE @ info@dike.gr B Asfva +30 211 199 0266

@ Anprtpng KéAiag dike.gr B Kopiveog B3 +30 274 188 8049
(S) kollias_dimitrios +30 697 348 0465 B Ndmpa +30 261 118 0072




